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Information
Management

We believe the management of information is the foundation of any
organisation.

We are in the midst of a digital revolution which has transformed how we
communicate and how we use information. The effective management of
organisational information is essential to supporting this and as
organisations progressively transitions to the digital model of service
delivery, the role of Records, Information and Knowledge is more relevant
and critical than ever before.

Through our experience, we know effective and efficient management of
information assets underpins all functions and activities and will
contribute to delivery of your services, mission and strategic goals.
Without good information management, organisations cannot operate
effectively and cannot meet its regulatory obligations.

There are many factors to ensure the effective management of
information. These can include:

V Governance — Legislation, Policy Framework, Strategy, Audit ‘
V Legislative Domains — Recordkeeping, Privacy and Information Security F
Vv Information Lifecycle — Creating, Capturing, Controlling, Storing,

Accessing and Disposing of information

V Enablers — People, Culture, Process and Technology
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BASELINE
ASSESSMENT

V Compliance
and maturity
assessments

V Cultural profiles

V Information flow
analysis

V Information asset
registers

STRATEGY
DEVELOPMENT

Vv SWOT analysis
V Strategic vision,
aims and

objectives

V Strategic Action
plans

V Stakeholder
engagement models

V Business cases

POLICY,
PROCEDURES
AND BUSINESS
RULES

V Policies,
procedures and
business rules

V Compliance
monitoring programs

V Information
governance
architectures

v Record retention and
disposal schedules

V Archiving and
disposal programs

SYSTEM
ACQUISITION,
REVIEW &
IMPLEMENTATION

v Requirements
specifications
and use cases

v Privacy and
recordkeeping
impact
assessments

V Procurement
management

V Implementation
planning

TRAINING &
CHANGE
MANAGEMENT

V Change

management plans

Vv Communications
material

V Training needs
analysis

V Training
development
and delivery

V Mentoring

{ Capability building

CONTINUOUS
IMPROVEMENT

V Maturity
assessments

V Post
implementation
reviews

V Business process
reviews

V Service
reviews and
benchmarking

V Compliance audits

Whilst we have a mature approach it is important to note that you have full flexibility to select the services you need. We're here to support you on

your journey based on your internal capacity, capabilities and information management maturity.




The Votar Offer

In summary we offer organisations the following:

v Our experience delivering a wide range of Information Management (IM)
strategic and operational improvement services to regulated entities
including local, state and federal government, utilities, health, education
and organisations in the not-for-profit and private sectors.

Vv Our deep knowledge and experience of the Australian regulatory
environment including state and federal government regulators in
records management, information security and privacy.

v The skills of our consultants who actively listen to draw out critical
information, understand business pains and strategic direction. This
disciplined activity of probing and uncovering relevant information
supports the quality of the project deliverables and ensures initiatives are
realistic and achievable.

v Support you to develop and prioritise practical initiatives across each
stage of the information management lifecycle, ensuring that your
practices support and enable business improvements, and remain
relevant to contemporary scenarios.

v Staunchly vendor independent consulting services ensures we have no
conflict of interest and that we will provide organisations with impartial,
evidence-based guidance through depth and rigour of our consultation
and analysis.

v Our Regulatory Compliance Assessment Toolkit (RCAT) can be used to
identify recordkeeping, privacy and information security compliance
gaps and risks.

Vv We deliver advice and guidance that is practical and achievable based
on the needs, capacity, capability and budget of the organisation.

ISO

9001
Quality
Management
FS 614929

We are commitment to deliver a quality service as evidenced
through our references and accreditation (1ISO 9001).

We are focused on achieving the best outcomes for our
clients, their workforce and service users.
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VOTAR EXPERIENCE
Votar Information
Management Experience

A distinctive feature of Votar Partners is our aim to quietly empower our
clients and, rather than steal the limelight, act in a support role to help Operotionol Projects
our clients achieve their own success.

V Records and Information Management Team Reviews — looking at
This is one of the many reasons we don't advertise projects. However to structure, staff roles and responsibilities, capacity and the efficiency
provide you with the assurance we have the necessary knowledge and
experience we are pleased to provide the following examples of projects
delivered to State and Local Government organisations.

and effectiveness of the
V Business Cases focusing on extending the programs to look beyond
just digitisation but on understanding the broader business benefits
- including classification of data to improve search, Open Data etc
V Information Audit - Conduct an audit of information assets in

Stroteglc FliejjeeE hardcopy and digital formats to understand information needs,

V Knowledge Management Framework/Strategy flows, volumes and repositories
Vv Information Management Framework/Strategy Vv Digital Signature Policy
V Regulatory Compliance and Maturity Assessments v Information flows analysis, process mapping and improvements and
* Recordkeeping data integration initiatives
e Information Privacy Vv Mail digitisation — Review of incoming mail processes, specification
¢ Information Security and procurement of appropriate solution/vendor with a focus to
Vv Information Management Culture Profiles improve the efficiency of the mail distribution process
V Information Management Architecture Development v EDRMS Specifications
* Business Taxonomy/Classification Scheme V Systems Health Check — An objective assessment of the system’s
* Security Access Model functionality, integrity and usability
* Record Retention & Disposal Schedules V Business Systems Regulatory Compliance Assessment
e Metadata Schema V Privacy Impact Assessments
* Business Rules & Document Naming Conventions V Archival Management Audits
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VOTAR EXPERIENCE
Information Security
Projects

Some recent and relevant projects that show we understand customer

To date we have supported more than 50 organisations respond to and }
needs include:

uplift their maturity in relation to compliance with their relevant information

security standards. o . . . .
V Training on the Victorian Protective Data Security Framework (VPDSF)

This includes the Victorian Protective Data Standards Framework in Victorig, v Delivered Compliance Maturity Assessments — providing a baseline of
NSW Cyber Security policy, NIST Cyber Security Framework and Essential 8 current maturity in protective data security
Maturity Model. v Completed Security Risk Profile Assessments (SRPA) — Identifying

_ security risks, ratings and controls (current and proposed)
i d, v Completed Protective Data Security Plans (PDSP) — to report planned
security improvements and prepared a prioritised and action plans
’ : V Developed Information Security Incident Response Plans and registers
e . V Provided scenario-based training for response teams
e ‘ v Developed Information Asset Registers and value information assets
using Business Impact Level (BIL) tables
| v Develop an Information Security Incident Response Plan and register,
and provide scenario-based training for the response team
Vv Develop System Security Plans for business systems containing high-
value information assets

Vv Developed policies and procedures including Security Management
Frameworks, Privacy, Digital Signatures, Identity & Access
Management, Protective Disclosure & Surveillance Technologies
(ccTV & Drones)
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VOTAR EXPERIENCE

Votar M365
Adoption Experience

M365 Adoption is a hot topic and its causing lots of confusion across ICT,
information, data, security and records professionals. This confusion is
not helped by the endless publications from different professionals on
how “Microsoft Manages Records/information”. The following represents
an example of our recent projects.

In our experience there are many Microsoft providers who may
understand M365 technology but don't have the underling information
management knowledge to support successful delivery of projects for
highly regulated organisations.

VIC STATE GOVERNMENT CLIENT
Native M365 environment audit

Votar were engaged by Head of Risk and Compliance to do a full audit of
the current environment including the adoption of M365 and provide
recommendations for improvements whilst considering their historic
investment in the EDRMS. This considered IM architecture and
compliance - what does the broader architecture look like, can M365
native configuration suffice or are add ins required? All
recommendations and the program of initiatives were fully endorsed.

NSW GOVERNMENT CLIENT
Considered rolling out MS Teams and
have a mature EDRMS in place

The client realised they would have governance and user issues so
stalled the M365 deployment. Votar were engaged to provide initial gap
analysis, Information architecture, end user training and creation of
business rules to support the adoption and use of M365.
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ACT CLIENT
Client adopted M365 with an add on
solution to support compliance

As a result of several issues the client wanted to replace the add on
solution and potentially implement the native 365 configurations to
address regulatory compliance issues. We were engaged to help assess
the situation — why change, pros and cons of any changes including
what functionality could they loose relying on native M365. What's the
implication on administration, costs (MS Licenses from E3 — E5) etc. This
project included discussions with ICT, Security, Risk, Cyber and Records
Management Professionals.

VIC GOVERNMENT CLIENT

Client adopted M365 with a market add on
solution to assist with governance and compliance

The original Information Architecture was revamped but failed to
address the needs of the users and this impacted the user experience of
Sharepoint and the add on compliance solution. Votar were engaged to
review and update the Information Architecture (taxonomy, naming
conventions, retention schedule and security access model). Once
complete the client's internal MS Team will apply this to the M365
environment.

VIC LOCAL GOVERNMENT CLIENT
Business Rules Document covering use of M365

Council have an EDRMS and have also deployed M365. Users requested
guidance be provided by IT regarding the types of information they
should keep in M365 [ EDRMS. Votar established a set of business rules to
guide staff in the appropriate use of M365, to ensure that information is
protected, preserved and accessible to support operational
requirements and legislative obligations.

This guidance was necessary to ensure the Council creates, captures
and maintains reliable information to support and provide evidence of
the Council’s activities and to meet legislative requirements.



Services to Match Your Needs

Our core business product at Votar Partners is delivering business consulting services to our clients

through consultation, analysis and

reporting using best practice standards and methodologies.

Our focus on helping organisations navigate compilexity in a reliable, evidence-based manner and this

is especially critical during periods

of significant change or disruption to service delivery models, be

this due to technology, regulatory or funding changes.

Our longevity is based on maintain
emerging trends and systems with
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GOVERNANCE

Structure and
resource

ICT & DIGITAL
STRATEGY
Pragmatic adoption of
technology, infrastructure
and IT operations

fard

PROCESS
IMPROVEMENTS
Focusing on efficiency
and effectiveness across
organisation services

ing a constant understanding and application of current and
a specific focus on the following key areas:

o

CHANGE/ &)
COM;SEJ)I;IS:JIONS PROCUREMENT &
- SOURCING
Prdgmg‘rfgc?;;‘:’eel?ypment Independent reviews,

procurement and
implementation of
efficient business systems

% and services
( ‘
)

BUSINESS
CONTINUITY
Resilience, recovery
and contingency
planning

KNOWLEDGE /\/\
MANAGEMENT
Knowledge sharing,

transfer, culture and
governance

INFORMATON & DATA
MANAGEMENT

Compliance and
productivity across the
Information Lifecycle

90,2
WORKFORCE .
CAPABILITY UPLIFT N

Improve staff
engagement and SERVICE REVIEWS
performance Assess the impact and

efficiency of your
services
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Our Team

Delivering these services are a multi-disciplinary
consulting team who are client-focused,
experienced and well qualified technologists,
business analysts, accountants and information
management professionals.

Votar Partners recruits its consultants not only on
their deep subject matter knowledge but on
their ability to deal with people at all levels
throughout an organisation and their advanced
levels of communication skills.

Proven Track Record of Success

A distinctive feature of Votar Partners is our aim
to quietly empower our clients and, rather than
steal the limelight, act in a support role to help
our clients achieve their own success. For this
reason, we don't advertise engagements.

To date we have successfully delivered
practical outcomes on 1400+ assignments for a
growing list of more than 300 clients including
local, state and federal government, utilities,
health, education and organisations in the not-
for-profit and private sectors.

We strive to deliver measurable outcomes to our
clients by providing impartial, evidence-based
guidance through depth and rigour of analysis.




Turn to Votar

Independent advice you can trust from a client
focused, multidisciplinary team.

We strive to deliver measurable outcomes to our
clients by providing impartial, evidence-based
guidance through depth and rigour of analysis.

For more information contact:

Mark Williamson
Director

03 9895 9672

0425 317 770
markw@votar.com.au

Votar Partners Pty Ltd
Melbourne | Sydney | Perth | Brisbane | Adelaide

votar.com.au

Suite 119, 89 Hight Street, Kew VIC 3101, Australia
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ACN 007 147 766



https://www.linkedin.com/company/votar-partners/
https://www.votar.com.au/




